
Appendix1

Homelessness Review – Draft Scope

Consider Information source

Identify Levels of Homelessness P1E returns

Housing Needs Survey

ESCC demographic information

Service Provider questionnaire

Estimate future levels of homelessness

Service provision (identify current provision, future
need and accessibility)

Service Provider questionnaire

Supply mapping

Consultation with providers

Consultation with users

Prevention services

Resources Service Provider questionnaire

Supporting people supply map

Gap analysis - supply and demand

Context

Cross reference to other strategies See appendix A



Breadth of review –homelessness

- services

All homeless people – eg

Statutory

Non-statutory

Young people

Complex/multiple needs

Families

All accommodation and service providers in
Eastbourne regarding -

Accommodation provision

Homelessness prevention

Tenancy support

Practical Arrangements for Review

Budget £5k consultant research/analysis

Use of existing staff resources

Advisory Structure Homelessness Review Steering Group

Timetable Appendix B

Contracted out User consultation

Statistical trend analysis

Data collection

Structure

Methodology Use ODPM Good Practice Guide

Shelter Guidelines

Information Requirements Quantitative Information -Service providers

Qualitative Information- Service Providers & users

Existing data collected for recent strategies/bids



Partnership Arrangements Identify existing partnership arrangements

Identify gaps for protocols

Proposed consultation Partners/stakeholders

Users

EBC

Other LA’s in ESC


